AGENDA
ITEM

CAS

TRAVEL APPROVAL FORM

Department: Road and Bridge PCT 2
Event Name: 2026 North & East CICA Conference

Court Decision:
This section 0 be compteted by County ludge's Oftce
Location: Montgomery, TX
Event Dates: July 20-23, 2026
Purpose: Required Continuing Education/Certification
Job Training
O Other:
Name of Attendees: 3723-2026
Kenny Howell Registration
Hotel Confirmation # 10649SG014170

CC: 03/23/2026

Required Documents Checklist:

*% Same-Day Travel - Commissioners Court Approval is not required *x
Overnight Travel

Travel Approval Form

Registration Information or Confirmation

Itinerary, Agenda, or Breakdown

Hotel Information, Confirmation, or Hotel Reservation Request Form

For Out of State Travel, please also include:

O Cost Estimation Breakdown for Trip with Airfare, Rental Car, Meals, Hotel, Etc.
O Narrative as to why the Out of State Travel is necessary

Signature of Elected Official/Department Head%%%m

Approved in CC on 9/11/2023









TEXAS
ASSOCIATION of COUNTIES

North and East Texas County
Judges and Commissioners
Association

B July 20,2026 - July 23,2026  multi-day
® 08:00 AM - 05:00 PM

9 Margaritaville Lake Resort Lake Conroe
600 Margaritaville Pkwy
Montgomery, TX 77356

@  Contact: Michele Ewerz or Adrianna Ball at (800) 456-5974

Contact Us

Registration

OVERVIEWHOTELAGFNDA CONTINUING EDUCATIONCANCELLATION

Monday, July 20

v 9a.m. -5 p.m.: Registration and Information Desk Open

Location: Registration

v 9:30 - 10:20 a.m.: Overview of Tax Abatement Agreements

Speakers: Eric Magee, General Counsel, County Judges and Commissioners Association of Texas
Jay Mayden, County Relations Officer, Texas Association of Counties

Location: Coastal Ballroom

v 10:20 - 11:10 a.m.: Renewable Energy Projects and Data Centers

Speaker: Jay Mayden, County Relations Officer, Texas Association of Counties
Location: Coastal Ballroom

v 11:10 a.m. - 12:20 p.m.: Provided Lunch for Early Bird Session

Location: Del Lago Ballroom



v 12:20 - 1:10 p.m.: Chapter 312 and Establishing a Tax Increment Reinvestment Zone

Speaker: Eric Magee, General Counsel, County Judges and Commissioners Association of Texas

Location: Coastal Ballroom

v 1:10 - 2 p.m.: Lessons Learned and Q&A

Speaker: Jay Mayden, County Relations Officer, Texas Association of Counties

Location: Coastal Ballroom

v 2 -3 p.m. lce Cream Social With Exhibitors

Location: Compass Ballroom/Grand Hall

v 3 - 4:30 p.m.: Reception with Exhibitors

Location: Compass Ballroom/Grand Hall

v 3 p.m.: Committee Meetings

© 0 O ©

Resolutions Committee Meeting, Nominations Committee Meeting, Site Selection Committee Meeting, and Scholarship Committee Meeting

Location: Resolutions Cmte: Latitude Nominations Cmte: Longitude Site Selection Cmte: Catamaran Scholarship Cmte: Anchor
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